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The World Has Changed

NThe world I s changed.
| feel it In the earth. | smell it in the alir.
Much that once was is lost, for none now live
who remember 1t
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Reality both Business & IT Face

The world has changed

The environment in which
business Is transacted
IS not the same as it used to be

So we can get away with a lot less
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Processes are

More Cha”enging The world has changed

e Some siIimply won’t workKk
— Waterfall is dead
e The “bi g bang” approach t o soc
— Gathering requirements is different
* More people involve; greater agility required
e Forces us to think in new ways

— Software development process agility
» Have to deliver value early and often
* Have to continually involve business owners

— Business process visibility
» Business has to actually know what it does
e SodoesIT
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Requirements are

More Cha”enging The world has changed

 Requirements in the Bl universe are:
— Hard to nail down
e Business owners don’t really Kk
— Cross-functional
« Many business functions involved per requirement
— Politically-charged

 Lots of cooks in the kitchen, each with their own agenda

* Requirements often built on (perceived?) IT failures /
misunderstood concepts

— Very complex
» Building BI/DW tools/process/policy is not easy
— Constantly changing
 Incredible agility required to respond satisfactorily
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Organizing People Is

More Cha”enging The world has changed

 Intentional governance models are required
— Involve a lot more people
— Require new overhead to coordinate

 New roles have emerged
— Focus on whole-organization data ownership
— Ambassadorial role(s) required

e Education is necessary
— Business and IT leaders
* True partnership; training on right expectations

— Requirements owners / drivers
* More time and clarity required

— Technology implementers
* New skills, increased business literacy, big picture thinking
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Reality Sets In

The world has changed

e Approaches we can no | c
— Waterfall software development
— Big bang software delivery

e Concepts that have to
— Multi-year strategic plans
— Complex visionary roadmaps

e Unl ess we
— Simultaneously keep the business moving forward

ldan)
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Reality Sets In

The world has changed

We simply cannot afford to
stop delivering real value
while the whole shop is retooled
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To collaborate on ways to
deliver concrete and immediate value
In light of this new reality
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Important Definitions

e What 1 s “concrete” val
— Opposite of abstract ideas / strategies

— Minimum dependencies on other tasks, especially
complex ones

— Minimum risk associated with unknowns or
exceedingly difficult subtasks

— Tactical actions which current members of the
team can begin implementing now

e Wh at 1S “1IT mmedlil at e” v al

— Tasks which can deliver value in the next 30 days,
not the next 3 years
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Important Definitions

e For t hat matter , what i

—Strong return on the busi
* |In terms and on timetables defined by the business

— The tools to innovate
e Moving the business forward
* Increasing competitive advantage

— The tools to reduce cost
* Increased efficiency and effectiveness
» Reduced waste and overhead

— The tools to drive out risk
 Compliance and risk mitigation
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Ways Bl can deliver “col
value to the business?
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Harsh Reality

Did we discover a silver bullet?

Not really. Now what?
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Our Response to this Reality

e We have to understand ¢

— Right approach to Bl is not about technology
 People A Process A Plan A Data A Technology

— Organizations not ready for technical Bl
Implementations far outhumber those who are
* Therefore, work on the other four areas (in order!)

— Presentation focus is on orgs not ready to just
start building queries / data marts
* But do have a slide or two for these folks as well

— No cheap, quick technology implementations are
available to most organizations

© Copyright 2009 Capstone Consulting, Inc.



Now what?

There may not be silver bullets,
but there are concrete things
we can do immediately.
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Top 5 Concrete, Immediate Steps
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Top 5 Concrete, Immediate Steps

5. Assess your organization for Bl
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Assess your organization for Bl Five Concrete,
Immediate Steps

Very inexpensive way to move forward well

e Puts an expert on the ground
— Understands best practices in Bl
— Quickly learns your business
— Leaves behind recommendations / roadmap

Engages senior business and IT leadership
— Trains / educates them on BI
— Helps them articulate / clarify their vision

Just asking the question about Bl in the right
circles makes it easier to implement well
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Top 5 Concrete, Immediate Steps

4. Train / educate your leadership
5. Assess your organization for Bl
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Train / educate your leadership Five Concrete,
Immediate Steps

e Proliferation of bad information on Bl, EDM,
and related topics Is staggering
— True both on business and IT sides of the house

e Lots of buzzwords have become bad words
—“Data Warehouse?”, “Dat a S

 More good information means higher
probability of initiative success
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Opportunities / Options Abound Train / educate

your leadership

* ITA Bl Roundtable
e Other seminars / conferences (e.g. TDWI)

 Books
— Successful Business Intelligence by Howson
— Data Warehouse Lifecycle Toolkit by Kimball, et al
—Manager’'s Gui de t obyRemtemas War
— And many, many more

o Whitepapers / Articles

— Check out http://www.capstonec.com/resources.aspx
for starters

—Capstone’s quarterly newsl e

Mentoring / training from an outside firm
— For example, Capstone does this
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Top 5 Concrete, Immediate Steps

3. Stop buying technology for Bl
4. Train / educate your leadership
5. Assess your organization for Bl

|4
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otop buying Bl technology Five Concrete,

Immediate Steps

 Too many companies are writing big checks to
“purchase Bl technol ogy?

A losing game
— Business Intelligence is not a product to be bought

Some orgs can realize the largest value from Bl
by simply refraining from buying products
t hey wonot vyet be abl e

e Invest in people, plan, process and data first
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Top 5 Concrete, Immediate Steps

2. Understand there is aright vs. wrong way
to change

3. Stop buying technology for Bl
Train / educate your leadership
5. Assess your organization for Bl

=
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Business as Usual Right vs. Wrong
Ways to Change

Slow response. Reactive. Silos of functionality / inf
interactions. Lack ifi

The old approach to delivering value from IT

|4
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The Visionaries Develop a Plan Right vs. Wrong
Ways to Change

The new vision for delivering greatly increased value

Highly responsive. Proactive. Trusted partner. Unifie
intentionally governed and leveraged

Slow response. Reactive. Silos of functionality / inf
interactions. Lack ifi

The old approach to delivering value from IT

|4
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The Wrong Approach to Change Right vs. Wrong
Ways to Change

The new vision for delivering greatly increased value

o /
Highly responsive. Proactive. Trusted partner.” Unifie

intentionally governed and leveraged

> -~
Slow response. Reactive. Silos of functionality / inf
interactions. Lack ifi

The old approach to delivering value from IT
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\What Really Happens Right vs. Wrong
Ways to Change

The new vision for delivering greatly increased value

Highly responsive. Proactive. Trusted partner. Unifie
intentionally governed and leveraged

) // ﬁ 4 % 4
Slow response. Reactive. Silos of functionality / inf '
interactions. Lack ifi

The old approach to delivering value from IT
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Change Plan vs. IT Credibility Right vs. Wrong

Ways to Change

N
7

IT Credibility

) // ﬁ 4 % 4
Slow response. Reactive. Silos of functionality / inf '
interactions. Lack ifi

The old approach to delivering value from IT
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Much Better Approach to Change Right vs. Wrong
Ways to Change

The new vision for delivering greatly increased value

7
Highly responsive. Proactive. Trusted partner.” Unifie

intentionally governed and leverage

> -
Slow response. Reactive. Silos of functionality / inf
interactions. Lack ifi

The old approach to delivering value from IT
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Change Plan vs. IT Credibility Right vs. Wrong

Ways to Change

N
7

IT Credibility

Vv
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Top 5 Concrete, Immediate Steps

Knock out quick wins to build support

Understand there Is a right vs. wrong way
to change

Stop buying technology for Bl
Train / educate your leadership
Assess your organization for Bl
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Knock out quick wins, build support  Five Concrete,
Immediate Steps

Find detractors within organization
—Shoul dn’t be hard
— ldentify 3 per year in strategic roadmap
— Prioritize greatest skeptics first

Identify quick solutions to ease their pain
e Label these solutions “B

Execute short-term projects

— Lessen identified pains

— Bl initiative gets the credit

— IT and BI gain credibility

— A detractor is converted to a supporter in your next mtg
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Question? Comments?

1. Knock out quick wins to build support

2. Understand there is a right vs. wrong way
to change

3. Stop buying technology for Bl
4. Train / educate your leadership
5. Assess your organization for Bl
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VWhat if you are

ready to talk technology?

e Aggregate data across users
— Create comparison baselines
— Return a d avalde to each user by evaluating user pool

e Drill up, down, across
— Align and pivot on conformed attributes
— Permits zooming in and out of data by dynamic filter

o Sell aggregated, non-identified data
— Remove individual identification

—You’d be amazed how many f i
for these aggregates
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VWhat if you are

ready to talk technology?

e Mine your data

— Engage experts and tools to help you learn what
your data has to offer

— Let your data teach you about your business

* Predictive analytics

—Once you’ve mined [/ 1 dent
codify and leveragge them to predict the future

e Build dashboards

— Make screens of key status indicators readily
available to various management levels

— Biggest bang for the buck first, of course
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VWhat if you are

ready to talk technology?

* Analyze metadata

—Once you’' ve asked your da
business, ask your metadata as well

—-Don’t forget to create an

 Connect to knowledge management

— Make Bl elements available in the context of your
documents / knowledge assets

— Make documents / knowledge assets available in
the context of your Bl reports and dashboards

— Link together via metadata / taxonomical
classification
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